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A message from 
the commissioner... >> 


We live in a world which is rapidly changing, 
from technological advancements, to stream- 
lined business practices. Adapting to change 
is one of those qualities which is important as 
we make our way towards the 21st century. 
State government is not immune from this 
change. Our challenge is to effect change that 

| provides even better service to our customers. 
Expectations may be high, but we can meet 
the challenge. 

Our first step in this effort has been to 
explore how we do business, and then ask 
how we can do it smarter. As one of our blue- 
print flags state, “Insist on smart spending, or 
no spending.” Through discussions with all 
levels of management and staff, and with peo- 
ple both within and from outside DOT, a plan 
has been devised to address the goal of doing 
business better. The re-engineering of DOT is 
vital in achieving our mission. 

Many of you were present with Assistant 
Commissioner Russ Tong and me in 
January at Trenton State College. At that 
time we outlined our intentions for the 
restructuring which I’d like to stress once 
again. The restructuring is intended to bring 
about substantial change...but not layoffs; 


new efficiencies...not hardships; new ways 


of looking at project development...not 
more bureaucracy. 

You may already notice the new focus on 
service reflected in the Operations area, head- 
ed by Assistant Commissioner Al Ari. In the 
coming months the Capital Program 
Management unit will see even greater actions. 
But, regardless of the specific area, all of us 
will reap the benefits of this new work flow. 

With change comes opportunity, and for 
many of you this will be the most exciting 
element of the restructuring. Look for new 
job postings and training opportunities in the 
coming months. 

This restructuring is a major undertaking 
for us all. But together we can not only make 
it through, but we will look back at this uncer- 
tain time knowing it was a worthwhile effort. 
Thank you for your continued cooperation 
during this time of change.* 


Commissioner Frank J. Wilson 


Coming soon: Training 
and development 


The capacity of the Capital Program 
Management staff to deliver projects on time, 
within budget, with the satisfaction of a job 
well done, is the foundation of a staff training 


and development program. As part of the 


ng recognition 


propel high qua ir s through a project 
management methodology. 

Training and Staff Development will play 
an important role in the organizational changes 
that are beginning to occur. The development 
of staff skills, broadening the understanding 


of reinvented p d applying project 


plan that 
meets both org staff team 
needs, a series of action steps are underway. 
A number of focus group sessions have been 
held with a cross section of staff from all lev- 
els of Capital Program Management. The 
purpose of the focus groups was to brain- 


storm skill areas that are necessary in order 


for people to “he sessions 
asked empl 
strengths mprovement. 
piled and will ‘targeted program 
offerings. Examples of needed skills identi- 
fied include project management, computer 
use enhancement, knowledge of internal 
process and procedures, and managing per- 


formance in a team environment. 


In the next phasesthe. Department will 
npreh ills assessment. 


We are working with the Human Resource 
Development Institute of the New Jersey 
Department of Personnel who will use the 
results of the focus groups to design a ques- 
tionnaire that will help us prioritize and target 
training programs. In the near future, every 
employee will be asked to fill out a skills 
assessment questionnaire that will be analyzed 
by the Institute. The results will then guide 
both a short and long term development plan 
for individuals and work teams. 

The overall intent of the staff development 
program will be to ensure that staff have 
access to training that will enhance their ability 
to help deliver the capital program. The train- 
ing programs will take varied approaches and 
will include computer assisted training, sched- 
uled classroom programs and skill develop- 
ment opportunities offered by DOT subject 
matter experts. Additionally, the Department 
will continue to support programs such as 
Tuition Aid, National Highway Institute class- 
es and technical enhancement training. 

While the transition to a Project 
Management methodology may be difficult at 
first, the long term benefits to the organization 
and the staff will be enhanced greatly. We are 
committed to assisting staff in this transition 
with training and development programs that 
will provide the skills necessary to deliver the 
capital program. 
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New Operations regions 


The new Operations unit is doing its part to 
respond to the need for enhanced customer 
service by continuing its own restructuring 
effort. The three new regions that were 
merged from four earlier units will begin to 
function as such in early May. 

The changeover will take place following 
the completion of this year’s snow season 
and the modification of critical regional dis- 
patching equipment such as radios and 
phones, within the North, Central and South 
Regions. When this is done, crews will be 
assigned to payrolls in their region. For 
those of you not yet familiar with the 


regional restructuring, here is how the coun- 


e- The new Central Region consists of 
Hunterdon, Mercer, Middlesex, Monmouth, 
Ocean, Somerset and part of Warren County 
south of Route 57. 

‘we The South Region, which has experi- 
enced growth and an earlier merger, will 
continue to include Atlantic, Burlington, 
Camden, Cape May, Cumberland, Gloucester 


and Salem Counties. 


We look forward to providing a more effi- 
cient working system: One that will strengthen 
our position in the organization and give a 


heightened sense of awareness. 


Assistant Commissioner Albert Ari, 
Operations 


We are undertaking the difficult task of restruc- 
turing Capital Program Management to 
improve our Department’s overall efficiency in 
delivering the capital program. While imple- 
menting an improved organizational structure, 
we have the opportunity to provide a better 
place for our staff to work. The new organiza- 
tion will establish simple, clear lines of respon- 
sibility and authority, eliminate duplication of 


jons by more than one unit and allo 


of projects and functions. With th 
new sense of ownership, we will do our jobs 
right the first time. We can complete our jobs 
on time and thus, do more. We are essentially 
creating an environment where staff can elim- 
inate unnecessary work and insist on changing 
unproductive processes. 

We will establish accountability for pro- 


jects and functions by implementing a project 


management method of operation. Project 
management is a form of management that 
establishes accountability across all units by 
functions. The project manager is the owner 
of a project through design and construction. 
The project manager separates project tasks 
into discrete and manageable elements to 
determine costs, schedules and resource 
needs. Therefore, project managers have 
direct influence in determining and providing 
the support and tools necessary to deliver 
their projects. The result is increased job 
satisfaction, reduced frustration with the 
process and of course, a better job done. 

We are now in the initial stages of our 
restructuring effort in Capital Progran® 


Management and much work remains. We 
will need the support and commitment of all 
staff to make the t 


ition a success. To assist 
d the DOT Action 


dle-level 


consultant « ting of the deliv- 


ery process a ocesses. You will 
hear more about DOTAG as we proce 
Opportunities for improvements in our 
delivery process and our work environment 
abound. I welcome the support and contri- 
bution of all staff, as we move forward in 
improving the Capital Program Management 


organization and the Department.+ 


Assistant Commissioner Russell D. Tong, 
Capital Program Management 


